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PROGRAM OVERVIEW

“ OBJECTIVE: SUPPORT UNDERPRIVILEGED COMMUNITIES
THROUGH RELIEF AND AWARENESS.

“ TARGET COMMUNITIES: NSAN, AKPABUYO, OKOYONG

“ ACTIVITIES: FREE MEALS, MENTAL HEALTH AWARENESS,
COUNSELING, AND RELIEF ITEMS.




KEY ACHIEVEMENTS

¢ 2,000 FREE MEALS SERVED

® 125 FREE COUNSELING SESSIONS

® 34 INTERVIEWS CONDUCTED

“ THOUSANDS OF INDIVIDUALS SUPPORTED

“ COMMUNITY-WIDE ENGAGEMENT AND FEEDBACK COLLECTION




METHODOLOGY

“ DATA SOURCES: INTERVIEWS, OBSERVATIONS, FOCUS GROUPS,
TESTIMONIALS

“ EVALUATION APPROACH: THEMATIC ANALYSIS, NEEDS
ASSESSMENT FOCUS




NSAN COMMUNITY - VOICES
FROM THE GROUND

“ VOCATIONAL NEEDS, POOR HEALTH, EDUCATION &
INFRASTRUCTURE

“ MARKET WOMEN SEEKING BUSINESS SUPPORT

“ PRAISE FOR MENTAL HEALTH AWARENESS AND COMMUNITY
ENGAGEMENT




AKPABUYO COMMUNITY - KEY
TESTIMONIES

“ VANDALIZED HEALTHCARE FACILITY
“ LONG SCHOOL DISTANCES AND POOR EDUCATION

“ AGRICULTURAL CHALLENGES AND LACK OF JOB OPPORTUNITIES




SUMMARY OF CHALLENGES

® INFRASTRUCTURE DEFICITS: NO ELECTRICITY, BAD ROADS, NO
CLEAN WATER

“ ECONOMIC HARDSHIP: UNEMPLOYMENT, LOW CAPITAL, SINGLE
MOTHERS

® HEALTHCARE GAPS: NO CLINICS, LACK OF MEDICATIONS
“ EDUCATION BARRIERS: LONG TRAVEL, NO SECONDARY SCHOOLS
“ AGRICULTURE: LACK OF TOOLS, NO PROCESSING MILLS

“ YOUTH & MENTAL HEALTH: UNEMPLOYMENT, ADDICTION




IMPACT OF THE CHALLENGES

“ POOR LIVING CONDITIONS

“ MATERNAL & CHILD HEALTH CRISES
® CYCLE OF POVERTY

“ LIMITED EDUCATIONAL OUTCOMES

“ RISING MENTAL HEALTH ISSUES




SUPPORT & INTERVENTIONS
NEEDED

“ INFRASTRUCTURE: ELECTRICITY, ROADS, CLEAN WATER
® EDUCATION: SCHOLARSHIPS, REHAB SCHOOLS

“ HEALTHCARE: CLINICS, MOBILE HEALTH UNITS

“ ECONOMIC: MICROGRANTS, VOCATIONAL HUBS

“ AGRICULTURE: TOOLS, TRAINING, CASSAVA MILLS




CASE STUDY: EDUCATION
BARRIER

¢ EXAMPLE: MRS. ATIM OKON, AKPABUYO
“ NO SCHOOL ACCESS, VANDALIZED INFRASTRUCTURE

“ NEED: SCHOLARSHIPS, TRANSPORT SUBSIDIES,
SCHOOL/HOSPITAL RESTORATION




CASE STUDY: MATERNAL
HEALTH

“ EXAMPLE: PATIENCE DANIEL, PREGNANT HAIRDRESSER
“ NO PRENATAL CARE, HIGH MATERNAL RISKS

“ NEED: CLINICS, MATERNAL CARE, HEALTH OUTREACH




CASE STUDY: ECONOMIC
HARDSHIP

“ EXAMPLE: GLORY WILLIAMS, FARMER & MOTHER
“ RAIN-FED FARMING, NO TOOLS OR MARKETS

“ NEED: MICRO-LOANS, TOOLS, IRRIGATION, MARKET ACCESS




MONITORING & EVALUATION

® QUALITATIVE TOOLS: INTERVIEWS, NARRATIVES, OBSERVATIONS
“ INDICATORS: OUTPUT, OUTCOME, IMPACT

“ DATA ANALYSIS: THEMATIC, COMPARATIVE, DESCRIPTIVE




COMMUNITY FEEDBACK

¢ “FOSPI GAVE US HOPE!”
® “THIS IS THE FIRST TIME SOMEONE LISTENED.”

® “PLEASE DON’T STOP HERE.”




FINANCIAL SUMMARY

“ TOTAL DONATIONS/REVENUE: #5,053,000/ $3,061
“ EXPENSES: 84,958,695 / $3,003
“ MEALS SERVED: 2,000

® COUNSELING SESSIONS: 125




RECOMMENDATIONS

“ ADD QUANTITATIVE DATA FOR IMPACT TRACKING
“ BUILD LONG-TERM TRACKING TOOLS
“ EXPAND SERVICES TO MORE COMMUNITIES

“ COLLABORATE WITH PUBLIC/PRIVATE PARTNERS




APPRECIATION

“ THANKS TO: COPORAL ANTHONY, MS LEEHAM, MRS LINDA FOELY,
MS MENNA, MISS FELICIA, SALLY CHAMBERLIN, MS. PAULA, PST.
KENNY, REDIRRECTION CHURCH

“ COMMUNITIES: NSAN | AKPABUYO | OKOYONG




CONTACT & CALL TO ACTION

FOUNDATION FOR SOCIAL PROGRAM INITIATIVES (FOSPI)
® @ 4UMUOZU CLOSE, GARKI 2, ABUJA, NIGERIA

* %, 08066686362 | CONTACT@FOSPIFOUNDATION.ORG
- WWW.FOSPIFOUNDATION.ORG

® " LINKEDIN: FOUNDATION FOR SOCIAL PROGRAM INITIATIVES
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